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MEMORANDUM TO THE PRESIDENT 
JUi Plata lor Vietnam 

* e 

Mr/ Bandy. Mr. Beil tad 1 a rge approval at Saturday's M.8.C. 
meeting of onljr the UiU concept of an all-out Internal security effort to 
•are Vietnam, indicating (bat the Tat A Force Report if only a first draft 
to be reviewed* reshaped and then carried personally by the Vies President 
on his trip. 

1, We need a mere reaUetic look. 

To the extent (hat this plan depends on the communists being tied 
down in Laos or lacking further fprees. on our blocking land corridors 
through which communist support flows, or on our obtaining effective 
anti- infiltration action from Laos. Cambodia and the Laotian nego t iations, 
the outcome Is highly doubtful. 

To the extent that it depends on wider popular support among the 
Vietnamese, tax and foreign exchange reforms by Diem, and his agreement 
to the military and governmental reorganisations required, the outcome is 
speculative at best. 

* 

There is no timetable — no clear division of field authority between 
our new Ambassador and the military, or between U. S. and O. Y. N. •• 
and no realistic estimate of long-run costs and effect* with many estimates 
being omitted altogether. Many mis celbneous ideas are vaguely thrown in 
without any consideration comparable to that given the military and 
Intelligence build-ups (e. g. , tU. N. appeal, a f-year economic plan* 

"a long-range plan for the economic development of Southeast Asia on a 
regional basis", etc.). 

t. Mors importantly. It may be necessary to recast this in terms 
of a joint plan to be implemented by both countries only after the Vice 
President and Diem have corns to a firm agreement. 

There Is no clearer example of a country that cannot be eaved unless 
it saves Itself — through Increased popular support) governmental, economic 
and military reforms and reorganisations j and the encouragement of new 
political leaders. We do not want Vietnam to fall — w* do not want to add . 
to Diem's burdens -- and the chief purpose of Insisting upon such conditions 
should not be the saving of American dollars but the saving of Vietnam. 

A White House officer (e. g« Roatow) should prepara such a proposal 
for ths Vies President, in consultation with Res Oilpatric. General Lansdale 
sad the Ambassador. - 

Theodors C« Sorensen 



